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Together we’re unstoppable

We’re good together
“We’ve been at the core of enabling work...

From home for many large enterprises, which has helped
corporates to stay alive and remain profitable. Essentially, business
never stopped, but simply moved to a new way of operating.”
Megan Nicholas
GM, Large Enterprises, MTN

With bad news comes good news
While some large businesses may have the funds to stay afloat, the new normal has been punishing and we are seeing the most vulnerable
companies being pushed to the edge. According to Megan Nicholas, MTN’s General Manager, Large Enterprises, Covid-19 has exposed how far
behind South Africa is on 4IR and digital transformation.
She says the pandemic underlined how
corporates were not aligned with their ICT
objectives, with some having a vague
strategy for 4IR, but not one primary goal.

“Putting a really strong digital
strategy in place – as quickly
as possible – is my advice to
the large enterprise right
now,”
“Our new norm will be digital so
without a clearly defined ICT vision,
companies will not survive.
“Organisational strategy is one of the
biggest elements that has taken strain
throughout Covid and lockdown,” she
adds. “Just in terms of 4IR and digital
transformation, it became clear that
organisations were simply not ready or
poorly prepared.

“Corporates must immediately look at their
strategy differently – which does not

necessarily mean reducing their workforce.
The workforce simply needs to work
differently, which makes it an important part
of the strategy to prepare staff with the skills
required to follow through on a digital
journey.
“Strategy must factor in staff and we have to
learn to manage people differently. This
period has been really trying for them as they
literally had to grab a chair and table and
start operating from home. This also exposed
how only a small number of people actually
had connectivity, which opened our eyes
around how to operate away from an office
environment.”
Nicholas says that a huge amount of
knowledge was accumulated over lockdown
as MTN helped thousands of people to work
remotely. It mobilised its services and solutions
so quickly that its corporates were able to
operate from the first day of lockdown.
“While we had a product and solutions
offering in place prior to Covid-19, our
customers did not see the potential and
value at that time.When Covid happened,
they immediately saw what we could do for
their organisationsand as their needs
changed, we were able to meet them.
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While it is being said that the onus is now on
business continuity, rather than growth, Nicholas
says that the business continuity box should
already have been ticked by large corporates.
However, this appears not to have been the
case as many industries have taken very hard
knocks.
“On the other hand, some industries have
experienced exponential growth with the
opportunities as a result of Covid-19.
Companies in some of the most severely
affected market sectors have been seen
reinventing themselves and changing their
strategy.
“While budgets were cut with the fear
of the unknown, savings have been
seen in other areas with work from
home.
As we move forward in the new
normal, these savings now need be
used to assist CIOs to develop stronger
digital businesses. ICT is what has kept
business alive during Covid and
continued investment into it is vital,”
she concludes.
For more information on how MTN can
co-create solutions for your business
send a mail to
MTNBusiness.Marketing@mtn.com

